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Inverclyde

council
AGENDA ITEM NO. 5

Report To: Audit Committee Date: 25.04.2023
Report By: Head of Legal, Democratic, Report No: AC/11/23/1S/APr

Digital and Customer Services
Contact Officer: Andi Priestman Contact No: 01475 712251
Subject: ANNUAL GOVERNANCE STATEMENT 2021/22 - UPDATE ON

IMPROVEMENT ACTIONS
PURPOSE

CFor Decision

X For Information/Noting

The purpose of this report is to advise Members of the status of improvement actions
arising from the Council’'s 2021/22 Annual Governance Statement.

RECOMMENDATIONS

It is recommended that Members note the progress to date in relation to the
implementation of the improvement actions identified in the 2021/22 Annual Governance

Statement.

lain Strachan
Head of Legal, Democratic, Digital and Customer Services
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BACKGROUND AND CONTEXT

The Delivering Good Governance in Local Government: Framework (CIPFA/SOLACE) set
the standard for local authority governance in the UK. The Framework was updated in
2016 and has applied to Annual Governance Statements prepared for the financial year
2016/17 onwards.

The revised Framework assists local government in taking responsibility for developing
and implementing an informed approach to governance, aimed at achieving the highest
standards in a measured and proportionate way. The Framework is intended to assist
local authorities to review and account for their own approach to governance.

In order to demonstrate its commitment to sound governance, the Council publishes a
governance statement on an annual basis.

The Annual Governance Statement is the formal statement that recognises, records and
publishes the Council’s governance arrangements as defined in the CIPFA/SOLACE
Framework.

The Annual Governance Statement is based on the annual self-assessment exercise
undertaken by Heads of Service against key aspects of the Council’s Local Code of Good
Governance.

As part of the AGS exercise for 2021/22 there were 7 improvement actions identified.
There were 6 improvement actions due to be completed by 31 March, 4 of which have
been completed. The 7 improvement actions and their current status are set out at
Appendix 1.

PROPOSALS

The Annual Governance Statement for 2021/22 identified 7 improvement actions which
are set out at Appendix 1 together with the current status.

The Audit Committee is asked to note the progress to date in relation to the
implementation of the improvement actions identified in the Annual Governance
Statement for 2021/22.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation is
agreed:

SUBJECT YES NO N/A
Financial X
Legal/Risk X

Human Resources X
Strategic (LOIP/Corporate Plan) X

Equalities & Fairer Scotland Duty

Children & Young People’s Rights & Wellbeing
Environmental & Sustainability

Data Protection

XXX | X

Legal/Risk

There is a risk that failure to implement agreed improvement actions in a timely manner
could result in an inability to provide a reasonable level of assurance over the Council’s
system of internal control to those charged with governance.
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Strategic

This report relates to strong corporate governance.

CONSULTATIONS

Relevant Officers were asked to provide updates to the report as appropriate.

LIST OF BACKGROUND PAPERS

Annual Report and Accounts 2021/22.
Internal Auditor.

Copies available from Andi Priestman, Chief



APPENDIX 1

‘919|dwo9 1sowe

Sl uonoe siyl ‘sianddns Aoy
yum pajdope pue palapisuod
u2aq sey aoual|isal

1O JUBWI3Id SIY1 Teyl Wujuod
Ajrewlo) siabeuew a2IAISS |[e
Teyl ainsua 0] paidepe uaaq
mou sey arejdwa ] Aununuo)d
ssauisng a9IAI9S 3yl

‘919|dw0o2 mou

SIIom siylL ‘€c0c yare

01 Arenuer 1o} pajnpayas
MB3IABJ BPIM-|I2UNOD 1XaU

3yl yum ‘siseq [enuue ue uo
uayeuapun si suejd AINunuod
SsaulIsng Jo Malnal ayl

‘pagjdwo)d

€2¢0¢ YdreN 1€
:91ep pasinay

ccoe
Jagwaldas og

(SOO/LNYD
Ag panoddns)

S101d3=alid

€20C YIeN 1€

(suonesiunwwo)

pue

Aalj0d arelodio)

‘A0 jo pesH
Ag panoddnsg)

wea |
juswabeuey
arelodio)d

‘s1alddns Aay yum
suonebniw su A1IN2as
19042 109)J01 01 £202
-220¢ Buunp parepdn aq
[\ SJUBWIN0P SIsAleue
10edwi 92IAI8S pue

sue|d Aununuod ssauisng

‘'SaAoalqo

wua) Jabuoj pue uoys
S,|IoUN0)D ay) JaAIIBp

01 awn 1ybu sy 1e aoe(d
ul aJe sadinosal ybu
3y1 24NSUd 01 SUONN|0S
BuiAjnuapi ‘spaau aininj
pue 1Ua1INd Usamiaq
sdeb Aue Anuapl 01 £202
-220z Bunnp pamalnal
ag | sue|d 221010\

'sysil Anoas 1agAo
Japisuod Ajny sialddns
A9y yum syuswabuelre

AInunuod ssauisng

‘ABarens sjdoad s, j1ouno)
ay1 yum paubie ase spaau
[euonesiuehlio rey) ainsus

0] suonn|os wawajdwi

pue Spaau 821010M

2JNIN} BUIWIBIBP YdIym
aoe|d ul ae sue|d 921010/

B SIWSIIRES

18942 10} sjuswabuelre
Anunuoa ssauisng
auIWIdlap 0] SAJINIBS
awos ul sialddns Aay yum
Bulobuo ale suoissnasig

‘'salouspuadap uosiad
a|buis pue sabuajeyd
uonualal Jjeis ‘sdnolb yeis
awos Jo ajyoid Buisbe ue
01 anp Buluue|d uoissadans
0] Bune|al sanssl| Japim
ssalppe yaiym spesodoud
dojanap 01 J8pIO Ul SBIINIBS
JO JBguinu e Ul paysaial
ag 01 aunbai sjuawabuelre
Buiuue|d a21010MA



€¢0¢ YdIreN 1e

"€20¢ YdIe\ TC UO H%®d 01 dnoio
arepdn uonesiuiapo [enbig 90UBUIBN0D
ul papnou; ‘pars|dwo) uonew.Joju|

€202 YdreN 1€
:91ep pasinay

¢c¢0c¢ 18qoR0 T

suoljediunwwo)

pue

Aa1j0d arelodiod

"pare|dwo)d ‘o Jo peaH
"90udl|ISal

paguwa 01 ssa20.d Bulispua)
ay1 Jo ued se sjuswabuele
aoual|isal 1agAa syl

10 M3IAJIBAO UR YIIM S92IAIBS
a|qeandde/wea) Juswainooid
S,[1ouno) ay apinoid
sJialiddns asay) ‘siaiddns Aay
Y1IM S10e11U09 JO Judwaalbe
Buiobuo ayy Jo ued sy

'¢20¢ 1970100

pua Aqg patedaid Bulaq
S| SIY) 1o} 8sed ssauisnq
V 'SINJd3 jJo asn ayljo
uoisuedxa arelodiod ay)
a1e10dIooul ||IM 3S1019X3
siyl -dnois Buueals
9OUBUIDA0S) UOITRWIO)U|
ayl Ag pamainal aq

[I'm ssa20ud esodsip pue
uonuajlal JuUswnoop ayl

"SMaIABI
92IAI8S Bunjenapun
S92IAISS 10) 92uepIinb
9onoeud 1sa(q 109|)0.

01 £202-220¢ buunp
payepdn pue pamainal
aQ [|IM uoieIUBWNI0P
aouepinb mainal 2IAI8S

‘sjuswalinbal

Ad110d uonuayal
alewolne pue splodal
Ado9 piey uo aoueljal
ay) aonpau 03 a|qissod
Se Jej se pasiwixewl
SI SINYA3 Jo asn ayL

‘Aljigqeureisns eloueul)
Bulobuo ainsus 01 SenunUOd
yoiym sassasoud pue Alenb

9IINIBS JO SSOUBAINDBYD
pue Adualolyja ayl anoiduwi
0] S9IIAIBS SISISSE YdIym
9oe|(d ul SI uoneUBWNIOP
M3IABJ BDINIBS

"S32IAISS UIYIM
pasiwixew sl SINYdT Jo asn
3yl ainsua 0] dnous) Bulieals
92UBUIBA0S) Uoewoju|
S,|Iouno) ay) Aq pamainal
Buiaq Apualind ate spiodal
JO [esodsip pue uonualal
JUBWINI0P 10} SB8SS8201d

‘Ajigeureisns

[eloueuly Buissaippe

Ul 1SISSE pue SSBUBAINBYD
pue AdualdIya S,[19UN0D

ay) anoidwi 01 J1apIo

ul asodind 1oJ 11} surewsal siyl
aInsua 0] pamalnal Buiaq

S| uoireluBwWNoop aduepinb
MB3IABI B2IAIBS JUdIND



'SdIdD Mmau a1 Joj sia1sibal
Sl ayi Jo uoneleda.d

3yl 10} Moj[e 01 €20¢

aunr Qg 01 pasinal aq |IM
uonoe siyl ‘suodal juens|al
alelauab pue rurlUSH UO
syslIl arepdn 01 sSa204d mau
3U1 U0 SIBUMO XSli 10} Buluren
aunbal [m siyL "€zoz |udy
T woly payuswajdwi Bulag
ylomawel) Juswabeuew
aouewlopad pue Buluueld
J16arens mau ayl yum

uBie m pue juswdojanap
lapun si euejuad ybnoiy:
sJ1a)s16a. ysu Buibeuew

1o} ssad0.ud mau ay

'220¢ 1290100
TE Aq parepdn pue pamalnal
919M sJa1SI6a1 Sl 92IAISS ||V

€c0cg aunr oe
:91ep pasinay

¢c¢0c¢ 12qo0 TE

(Joupny
[eusaau| Jalyd
Ag panoddnsg)

S10]d3=alid

"sysu A8y JO sniels ayl
uo swea) Juswabeuew
arelodiod pue
alelo10a41p 0] Bunuodal
Jejnbai sI alay) pue

alep 01 dn paurejurew
aJe SJUBWISSasse s
aInsua 0] sialsibal ysu
9JIAISS JO M3IABI B 1IN0
A11ed 0] SIBUMO XSl 10}
Japulwal pajewolne ue
apNoul |IM SIYL “Wwa1sAs
BURIUSH BY) UIYIM
SEINGETNSIERIVES
arelodioour 0] padojanap
Buiaq sI ssaos0id mau v

'SYSII A3y 1UBAS|) UO
1odal pue Jojuow 03 swes)
1swabeuew arelodiod pue

91e10103JIp MOJ[e |[IM YDIYM
aep 01 dn paulejlurew ale
SJUBWISSOSSE XSl 8INSuUa 01
siseq Jejnbal e uo pamainal
ale slaisibal XSl 92INIBS

‘PINOD JO JNSal e se
sanuond ylom Jaylo 0] anp
22-T20z bunnp siseq Jenbai
© U0 PaMalnal 10U alam
sla)siBal 3SIl 92IAI9S BWO0S



‘ez0z Aenuer
ul ¥4wmd 01 arepdn asueul4
ul papnjou] pae|dwo)d

12l

Ag pajuawajdwi ag uayy [jIm
Y2IyM aWwayas uonealisse|o
ssauisng ay} Joj suoissiwiad
lasn pue ainonns

ay) Buisifeuly are uoneonp3
‘pajuswajdwi uaaq sey
uonN|os GOSN dYL oen up

€20z Arenuer Tg
:91ep pasinay

[AAN4
13qWIAAON 0E

92URBUIBA0D
pue aosueulq
‘1010841 WIB|

€co¢ aunr 0g

wawdojanag
[euonesiuebliQ
pue sanunwwo)
‘uoneonp3y
‘10100110
arelodio)d

‘[1Puno0) 8y} Aq apod ay}
j0 uondope [ew.o} ay}
pue apo) uswabeuep
[eloueuld v4dID 8y}
Bunybiybiy ssnwwo)d
$92IN0Ssay pue

A21j10d 01 uay] aaniwwo)
1pny 03 pajuasaid

aq |m uodal

'€2c0c

aunr Jo arep uonajdwod
paredionue ue yim

uels uayl |im wione|d
ay1 Jo uswAojdag

220z 1snbny Aq aoe|d

ul aq [|!m ydiym paynuspl
uaaq sey wiope|d GoeN
ay1 Buisn uonnjos v

‘uonoe lpne
Bulpuelsino ue si siy) se
881IWWOD 1PNy 3y} Jo

Bunsaw zzoz sunt sy
0] papinoid sem arepdn
uy 1Ol Yum passnosip
Sem a|npayas pasinal Y

"9p0D

uswabeuey [eloueulH
v4d1D 8yl paldope
Ajrewuoy sey [19uno) ay L

"SJUSLLIYSI|gRISe uoneonpg

e uiyum pajuswajduwi
AN} s1 swayos
uoneolyisse|D ssauisng

‘1Punod ay1 Aq paidope
Ajrewuoy aqg 01 spaau SiyL
"8po) 8y} Jo sjoadse urew
ayl yum juendwod si [1ouno)
3y} Teyl SWIIIU0I YoIym
9ap0D Wwawabeue|y [eloueulH
v4d1D 8yr yum aoueldwod
10 S1921)J0 AQ uaxeuspun
u9aQ Ssey JUsWSSasse uy

"6T-AINOD 01 Buipuodsal

JO }nsal e se pajey

Sem sjooyds Bulurewsal

01 1N0||0J By} JaAamoy
uayeuapun sem asldlaxa
10|1d 8y “ylomiau arelodiod
3y} 01 Jano anow ay} Jo ued
Se sjuawysljgeisa uoneonp3
e uiyum pajuswajduwi
Buiag sI pue padojanap
uaaq sey yiomawel} SO



	05 Annual Governance Statement - Update on Improvement Actions - March 2023
	05a Annual Governance Statement - Update on Improvement Actions - Appendix 1



